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We are working to solve Victoria’s  
biggest transport challenges  

by providing network-wide solutions
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MESSAGE FROM 
THE SECRETARY

Transport is vital in connecting 
people and goods safely and 
efficiently to where they need 
to go. It is our role to connect 
Victorians to family and friends, jobs, 
education, social lives, recreation 
and goods and services in our local 
neighbourhoods, nationally and 
around the world. 

I am proud of the great 
achievements we as a department 
have made over the past year. We 
have progressed work on the biggest 
transport upgrade in our history, 
responded to emergencies across 
our state, and aided in Victoria’s 
economic recovery by creating 
opportunities for employment, 
investment and economic growth. 
We have continued to improve 
existing networks and services 
to support new travel patterns 
and different freight movements, 
and transition to a low emissions 
transport system that is resilient  
to the effects of climate change.

But our work does not stop there. 
We are working to solve Victoria’s 
biggest transport challenges by 
providing network-wide solutions. 

To meet these challenges, we 
will need to respond to further 
changes to how we work and live, 
a technology-led revolution in 
transport and the impacts of climate 
change. We will work to achieve 
net-zero carbon emissions and 
remove barriers to a fully accessible 
transport network for all. We are 
actively encouraging more women 
to consider the transport sector as 
a long-term career choice and we’re 
shining a spotlight on Aboriginal self-
determination opportunities across 
the portfolio. 

This Strategic Plan sets the course 
for the Department over the next 
four years and brings together 
our vision, purpose and strategic 
priorities. It allows us to deliver on our 
purpose of providing simple, safe, 
connected journeys that enrich the 
lives of Victorians.

I would like to sincerely thank 
our staff who continue to uphold 
our values of integrity, care, 
accountability, respect and 
empowerment in everything they do.

AS THE DEPARTMENT OF TRANSPORT, WE DELIVER  
AND OPERATE AN INTEGRATED TRANSPORT SYSTEM  
THAT SUPPORTS SIMPLE, SAFE AND CONNECTED  
JOURNEYS FOR ALL VICTORIANS. 

Paul Younis 
Secretary, Department of Transport
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ABOUT  
THIS  
DOCUMENT

THIS STRATEGIC PLAN BRINGS 
TOGETHER THE DEPARTMENT  
OF TRANSPORT’S VISION, PURPOSE 
AND STRATEGIC PRIORITIES 
ACROSS SEVEN FOCUS AREAS, 
CONSISTENT WITH GOVERNMENT 
OBJECTIVES, PRIORITIES AND 
BUDGET DECISIONS. 

It describes actions Department of 
Transport (the Department) will take over 
the medium term, and feeds into a range of 
internal planning activities. It also informs 
the corporate plans of transport portfolio 
agencies, to support an integrated and 
sustainable transport system. 

The Strategic Plan meets the corporate plan 
requirements in the Transport Integration  
Act 2010 (the TIA) and the Resource 
Management Framework, State of Victoria 
(Department of Treasury and Finance)  
2022 (RMF). 

The Strategic Plan is reviewed each year  
to take account of changes in the 
Department’s operating environment. 

A summary of the Strategic Plan 2022-2026  
has been prepared to support easy reference 
to key information about the Department.
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This plan informs the corporate plans  
of transport portfolio agencies, to support  

an integrated and sustainable transport system



8 DEPARTMENT OF TRANSPORT

Who we are

The Department’s integration,  
deep expertise and knowledge 
allows it to implement network-
wide solutions to Victoria’s biggest 
transport challenges. 

The Department includes the  
public-facing brands of Public 
Transport Victoria, VicRoads, Road 
Safety Victoria, Regional Roads 
Victoria, Freight Victoria, and Active 
Transport Victoria. 

The Department also has one 
administrative office, Major 
Transport Infrastructure Authority 
(MTIA). The Suburban Rail Loop 
Authority (SRLA) became a statutory 
authority in December 2021.

Together, the Department is more 
than 6,000 transport professionals 
working across metropolitan 
Melbourne and regional Victoria. 

The Department’s structure helps  
to manage a wide variety of activities 
in accordance with Victorian and 
other legislation. This includes 
policy, planning, legislation, advising 
government, project development 
and delivery, operations, network 
approvals, standards and guidelines, 
major contracts, and maintenance, 
for example, with the support  
of enabling functions. 

ABOUT THE DEPARTMENT 
OF  TRANSPORT

THE DEPARTMENT PLANS, BUILDS AND OPERATES  
AN INTEGRATED, SUSTAINABLE AND SAFE 
TRANSPORT SYSTEM FOR VICTORIANS.

Hon. Jacinta Allan MP

Hon. Sonya Kilkenny MP

Hon. Ben Carroll MP

Hon. Melissa Horne MP

Vicki Ward MP

The Department serves four Ministers  
and one Parliamentary Secretary: 

• The Hon. Jacinta Allan 
Deputy Premier 
Minister for Transport Infrastructure  
Minister for the Suburban Rail Loop 
Minister for Commonwealth Games Delivery 

• The Hon. Ben Carroll  
Minister for Public Transport  
Minister for Roads and Road Safety 

• The Hon. Melissa Horne 
Minister for Ports and Freight 

• The Hon. Sonya Kilkenny 
Minister for Fishing and Boating

• Ms Vicki Ward MP  
Parliamentary Secretary for Transport  

Secretary Paul Younis is head  
of the Department.
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Secretary
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DEPARTMENT OF TRANSPORT
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Drives future 
transport 
opportunities, 
legislative and 
policy reform, and 
embeds a deep 
understanding 
of the user and 
innovative 
technology

Delivers transport 
priorities through
the development 
and delivery of an 
integrated pipeline 
of projects and 
supports the Major 
Transport 
Infrastructure
Program 

Delivers safe, reliable 
and accessible 
transport 
infrastructure 
and services to all 
Victorians

Provides investment 
strategy and delivers 
commercial and 
information technology 
services to drive 
high performance 
and improved 
commercial outcomes 
for the State

Provides business 
enabling people and 
corporate services 
functions, to drive 
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culture and to support 
integrated operations

Office of the 
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Patrick O'Neill
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Counsel
Rob Pearce

Intergovernmental 
Relations
Lachlan McDonald

Transport Communications 
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A/g Sarah Caines

Network Design
& Integration

Policy, Precincts
& Innovation

Transport
Services

Investment 
& Technology

People & Business 
Services

Why transport matters

The Department plans, builds, 
operates and maintains an 
integrated, sustainable, and safe 
transport system to meet the needs 
of people and freight that travel  
on it, both now and into the future. 

Transport is the vital link between 
people, goods and daily life.  
The Department helps nearly every 
Victorian, every day, by connecting 
Victorians to family and friends, jobs, 
education, social lives, recreation, 
and to goods and services from 
Victoria and around the world.  
Not just on land, but on water too. 

The Department’s work supports 
something much bigger than 
transport. A great transport system 
is an enabler for great communities, 
a great economy and, ultimately,  
a great future for Victoria. 

• Great transport means people 
can live where they choose while 
having access to services, social 
connections and employment. 

• It means Victoria’s road and  
public transport networks shape 
and connect its public spaces  
and support the development  
of new precincts and vital 
community hubs. 

• It means people are connected 
to the world through a network 
of international ports and 
reliable, efficient freight and 
logistics services, keeping shelves 
stocked for Victorian families 
and generating opportunities for 
thousands of businesses, factories 
and farms all over the state. 

• It means Victorians can support 
their health and well-being 
and minimise their impact on 
the environment through safe, 
sustainable transport choices. 

• And it means a boost for economic 
recovery in Victoria, with the 
government’s record investment  
in transport creating more jobs  
for Victorians. 

The Department has the following structure:
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What we do

The Department is: 

• Delivering more than $125 billion 
of transport infrastructure 
investment 

• Managing more than $100 billion 
of assets 

• Managing more than $20 billion  
in expenditure annually 

• Maintaining 23,000 kilometres  
of road network each year 

• Support the policy development 
and regulatory assurance and 
oversight for the management  
of more than 6 million vehicle and 
vessel registrations and 1.1 million 
driver licences a year

• Scheduling 260 million kilometres 
of bus, train, coach and tram 
services each year 

• Handling 125 million tonnes of trade 
through our ports each year

• Stocking Victorian waterways with 
10.2 million fish. 

The Department works closely with 
MTIA to meet the needs of Australia’s 
fastest growing state and economy, 
while managing record investment  
in infrastructure through the Big 
Build.  MTIA oversees Victoria’s Big 
Build and is made up of five project 
teams: Level Crossing Removal 
Project, North East Link Project,  
West Gate Tunnel Project, Major 
Road Projects Victoria and Rail 
Projects Victoria. 

The Department is fundamental 
to Victoria’s future in designing, 
building, operating and maintaining 
a transport system that can not only 
cope with the challenges it faces  
in the short- and long-term, but also 
enrich the lives of Victorians and 
contribute to economic and social 
prosperity. Transport infrastructure 
is expensive and takes time to 
build, so an important part of the 
Department’s role in Victoria’s future 
is to innovate to use what it already 
has more efficiently.

Who we work with

The Department works closely 
with organisations who share 
responsibility for parts of the 
transport system, and a wide  
variety of stakeholders who make 
 up the transport sector. This  
is crucial to delivering transport 
outcomes for Victoria. 

Transport portfolio partners  
and agencies include: 

• Chief Investigator Transport Safety 
• Development Victoria 
• Melbourne Port Lessor
• North East Link State  

Tolling Corporation 
• Port of Hastings Corporation 
• Ports Victoria
• Registration, Licensing  

and Custom Plates Joint  
Venture Partner 

• Safe Transport Victoria
• Suburban Rail Loop Authority
• Transport Accident Commission 
• Victorian Fisheries Authority 
• VicTrack 
• V/Line. 

Transport operators include: 

• Metro Trains Melbourne 
• Yarra Trams 
• EastLink 
• CityLink 
• Peninsula Link 
• SkyBus 
• Bus operators 
• Port operators
• Freight operators.

Every day we engage 

The Department engages with 
organisations, such as the National 
Heavy Vehicle Regulator, the Office 
of the National Rail Safety Regulator, 
the Australian Maritime Safety 
Authority and the Australian Rail 
Track Corporation. 

To help achieve the vision of simple, 
safe, connected journeys, the 
Department works with industry 
and industry bodies, unions, the 
Victorian public sector, local, state 
and territory governments and 
the Commonwealth, international 
transport agencies, education 
providers, academia and research 
partners, user advocacy groups,  
and other representative groups.  
The Department also has a far-
reaching program to connect  
to the community.

Our people 

The Department enables its people 
to succeed by fostering a safe, 
inclusive and constructive place  
to work. It advocates for flexible  
work, provides personal and 
professional development programs 
and supports ways of working that 
help its people balance their work 
and lives.

The Department is committed to 
advancing an inclusive workplace 
culture where its people are safe, 
diverse, engaged, valued and  
high performing. This will enable  
the Department to deliver an 
integrated transport system  
that supports Victorians from all 
walks of life to have simple, safe, 
connected journeys. 

The workforce of the Department 
should represent the diversity of 
Victorians who use the transport 
system. Lived experience of journey 
planning, moving around the 
network, and feelings of comfort  
or safety is valuable and important 
to understanding the challenges 
people face every day.
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The Department is fundamental to Victoria’s  
future in designing, building, operating  

and maintaining a transport system
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To support this focus and 
commitment, the Department  
has an integrated DoT Inclusion  
& Diversity Strategy 2020-2023. 
It adopts an ethical, evidence based 
and inter-sectional approach for 
inclusion and diversity that focuses 
on equity rather than equality. The 
Department also has an all-inclusive 
Employee Resource Group called 
IDentity which connects employees 
with an interest in inclusion and 
diversity across the Department.

There are many diversity groups in 
Australia and the world. Consistent 
with this DoT Strategic Plan 2022-
2026, the Department’s Inclusion 
& Diversity Strategy 2020-2023 
prioritises the additional challenges 
faced by five groups traditionally 
marginalised in the workplace.  
These are:

Women

The Department aims to remove the 
barriers that have previously limited 
diverse gender representation in 
the transport sector to improve 
outcomes such as participation 
and earnings for women, as well 
as the Department’s own business 
performance. The Department 
encourages more women to join and 
stay in transport through initiatives 
such as the Women in Transport 
program, which offers everything 
from undergraduate scholarships, 
to mentoring, a Male Allies program 
and targets for gender diversity. 
The program is underpinned by 
the Women in Transport Strategy 
2021-2024, which aims to increase 
the number of women working in the 
transport portfolio.

Aboriginal and/or Torres  
Strait Islander Australians

The Department is committed to 
self-determination and working 
closely with the Aboriginal 
community to drive action and 
improve outcomes. The Transport 
Portfolio Aboriginal Self-
Determination Plan 2020-2023  
is the framework for a whole-of-
transport approach to embedding 
self-determination and ensuring  
the transport system is informed by 
the voices of Aboriginal Victorians. 
The plan formalises how the 
transport portfolio will work together 
as one in a coordinated fashion 
to deliver outcomes with, and for, 
Aboriginal Victorians.

 Lesbian, gay, bisexual,  
trans, intersex and queer+ 
(LGBTIQ+) people

Appreciating the unique differences 
of the Department’s people is 
the only way it can become truly 
integrated and fully represent the 
diverse Victorian public that it 
serves. The LGBTIQ+ Action Plan 
2022-2025 establishes a clear 
pathway to achieving wholesale 
support, understanding and 
acceptance for LGBTIQ+ people 
across the Department. It integrates 
with the DoT Inclusion & Diversity 
Strategy 2020-2023, Women in 
Transport Strategy 2021-2024  
and the Victorian Government’s 
LGBTIQ+ Strategy. 

People with disability

The Department aims to provide  
a workplace that welcomes, includes 
and enables people with disability. 
 It recognises that people with 
disability face unique challenges  
and barriers that need to be 
addressed to achieve equal 
employment outcomes with 
their peers. The Department’s 
Accessibility Action Plan 2020- 
2024 has been designed to  
increase the accountability and 
disability confidence of all staff  
to facilitate greater engagement  
and productivity. 

Culturally and linguistically 
diverse (CALD) people 

Australia is one of the most 
multicultural countries in the  
world, and this cultural diversity 
translates into the workplace  
as the Department recruits and 
retains its people. As outlined in the 
DoT Inclusion & Diversity Strategy 
2020-2023, the Department is 
continuing to focus on increasing 
the number of CALD employees in 
leadership positions. This includes 
removal of barriers to the full and 
equal participation of CALD people 
in the workforce, access to all 
occupations and industries, and 
elimination of discrimination on the 
basis of race, religion, cultural or 
linguistic backgrounds.

Inclusion is embedded into the 
Department’s workforce culture so 
that people feel a sense of belonging, 
are empowered to contribute fully 
to the organisation’s success and 
so that the Department represents 
the rich and diverse needs of the 
Victorian community. 
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Transport Portfolio  
Aboriginal Staff Conference 

The inaugural Transport Portfolio Aboriginal Staff Conference, 
coordinated by the Department of Transport, was held in May 2022.  
21 First Peoples employees from across the portfolio attended.

Building a culturally safe workplace and ensuring that the transport 
portfolio workforce has a common understanding of Aboriginal self-
determination is the first action of our Transport Portfolio Aboriginal  
Self-Determination Plan, which was launched by transport Ministers, 
Director-General of MTIA, and the Department of Transport Secretary  
in November 2020. 

Three key themes emerged from the Conference: Communication, 
Gathering and Connection. The Department will continue to coordinate 
the outcomes of the Conference. The Aboriginal Staff Network will directly 
inform the forthcoming Transport Portfolio Cultural Safety Framework, 
in keeping with the commitment to Aboriginal self-determination and 
ensuring that the transport portfolio is informed by Aboriginal and/or 
Torres Strait Islander people in transforming our systems and processes. 

DoT  
STORIES



14 DEPARTMENT OF TRANSPORT

Vision

An integrated and sustainable 
transport system that contributes 
to an inclusive, prosperous and 
environmentally responsible state.

The TIA is Victoria’s main transport 
statute. It brings together the 
transport portfolio under one 
framework to achieve the vision 
of an integrated and sustainable 
transport system that contributes 
to an inclusive, prosperous and 
environmentally responsible state. 
The Department ensures that 
it works together with transport 
agencies and operators towards  
this vision.

Purpose

Simple, safe, connected journeys.

The Department’s purpose is to 
deliver simple, safe, connected 
journeys. This is a short, simple 
phrase to guide and unite the 
Department. It reminds us to: 

• Focus on helping people and 
freight get where they need  
to go, rather than focusing  
on the mode of transport taken. 

• Keep safety front and centre for 
all people using and operating 
transport, whether they are  
on roads, public transport,  
or in work sites. 

• Work together to keep Victorians 
connected to their jobs, education 
and each other. 

• By doing this, the Department 
contributes to Victorians living  
full, healthy and engaged lives  
in a prosperous, connected,  
and liveable state.

Values

In addition to the Victorian Public 
Sector Values, the Department  
has Cultural Values to guide how 
staff work and enable the delivery  
of a simple, safe, connected 
transport network for everyone  
in Victoria. 

The Cultural Values support the 
Department’s staff to speak up,  
solve challenges and use shared 
language to work together. 

VISION, PURPOSE  
AND VALUES 

Empower  
our people

Respect  
each other

Take 
accountability

Care  
about our 

impact

Act with  
integrity

Cultural Values
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RISING Festival:  
First Peoples Melbourne Art Trams

The Melbourne Art Trams program forms part of the RISING Melbourne 
Festival, a collaboration between Yarra Trams, Creative Victoria and the 
Department of Transport. Commenced in 2021 the program exclusively 
features First Nations artists designs on trams, with four artist positions 
allocated to Victorian Traditional Owners and two to First Nations peoples 
living or working on Country in Victoria. 

The program was renewed in 2022 and exclusively features six First 
Nations artists designs on trams that are in circulation for 12 months. 
Victorian Traditional Owners or First Nations people residing or working  
in Victoria were invited to submit their designs, responding to ideas  
of family and kin, connection and care of country, and personal 
expressions of culture, language and blak excellence. 

The 2021 program was curated by Kimberley Moulton (Yorta Yorta), with 
members of the Department’s Aboriginal Staff Network involved in the 
First Peoples Curatorial Group in selecting artists, creating a professional 
development opportunity for these employees in providing their personal 
and cultural insights and expertise. Selected artists were remunerated. 

The 2022 program is curated by artist Jarra Karralinar Steel 
(Boonwarrung/Wemba Wemba) who also featured in the 2021 program.

As the tram makes its way along routes 48 and 109, the vibrant iilk (eel) 
winds along the tracks, reclaiming its important place in the place we call 
Melbourne, Australia today. Jarra Karalinar Steel is one of six First Peoples 
artists whose work features on the Melbourne Art Trams, commissioned b 
y RISING for 2021.

Image Credit: ‘iilk (eel)’ by Jarra Karalinar Steel, 2021. Melbourne Art Trams—RISING. Photo: James Morgan; 
City: Melbourne, Victoria, Australia; Transport Authority: Yarra Trams, Public Transport Victoria; Date of 
creation: March 2021; Artist: Jarra Karalinar Stee; Copyright: RISING

DoT  
STORIES
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Our population  
is projected  
to keep growing 

Victoria’s population continues to 
grow more than any other state or 
territory. While Victoria experienced 
a slowdown of population growth 
from the COVID-19 pandemic 
due to negative net overseas and 
interstate migration, a return to high 
population growth is still predicted. 
Understanding these changing 
patterns of movement is critical to 
meeting future transport demand.

The high predicted population 
growth is paralleled by economic, 
environmental and demographic 
changes across the state. As a result, 
the transport system must connect 
future areas of population growth 
to jobs and services and keep pace 
with demand to ensure people  
and freight can get where they 
need to be in a timely, efficient  
and productive way.

How we work and live  
is rapidly changing

People are living and working 
differently which directly affects the 
trips that people make. Maintaining 
public transport service delivery 
plays a critical role in ensuring 
access to transportation for the 
Victorian community. As public 
transport patronage continues to 
climb, it is a key element in enabling 
Victoria’s ongoing economic 
recovery with new ways of working 
and using the transport system.

The economic landscape is also 
changing in Victoria with growth  
in specialist production and service-
oriented industries alongside 
large-scale manufacturing. Together 
with the availability of new services 
enabled by mobile technology, 
these changes result in a shifting 
landscape of travel patterns and 
behaviours. There are likely to be 
sustained changes to freight logistics 
and distribution models as a result 
of the COVID-19 pandemic.

Transport is undergoing 
a technology-led 
revolution

New technologies are being 
combined in ways to deliver new 
transport services, which present 
challenges but also opportunities 
for innovation. These technologies 
will change the way people use the 
transport network, whether through 
the optimisation of road congestion, 
new technology platforms paving 
the way for new transport options, or 
more automated freight supply chain 
and emerging tools that will make 
trucks and trains safer.

Strategic investment in agile and 
open technology platforms is needed 
to effectively manage, maintain, and 
implement these new technologies. 
Without a coordinated response 
to technological change there 
may be impacts to how Victorians 
use the network such as travelling 
between modes, and responding to 
disruptions and emergency events.  
A coordinated response will also  
be important as to how effectively 
the transport system supports future 
freight productivity.

Transitioning to net-
zero carbon emissions 
and adapting Victoria’s 
Transport system to 
meet the challenges  
and impacts of  
climate change

The transport sector is a major 
source of carbon emissions in 
Victoria, second only to the energy 
sector. A transition to low emissions 
transport will be vital to achieving 
Victoria’s commitment to net-zero 
carbon emissions by 2050. 

Global heating is already affecting 
Australia’s weather and oceans, with 
extreme events more frequent and 
more severe. Victoria’s transport 
system must adapt to meet the 
present and future challenges and 
effects of climate change.  

By 2046, Victoria is expected to 
generate 40 per cent more waste 
a year than it currently does. 
Victoria will need to reduce waste 
in transport and recycle and reuse 
more materials, recognising the 
need to grow the state’s circular 
economy through domestic recycling 
capabilities and creating local 
markets for recycled content. 

CHALLENGES 
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Continual focus on 
improving the safety, 
inclusiveness, and 
accessibility of the 
transport system

The transport system must be safe 
and accessible for all. Usability, 
safety and perceptions of safety 
affect how people use the transport 
system and therefore their access to 
social and economic opportunities. 

For some members of the 
community, accessing transport  
is challenging and limits their ability 
to make journeys on the network. 
The age of existing infrastructure 
and rolling stock, the high cost of 
upgrading or replacing it, and the 
significant size of the transport 
network are barriers to making the 
transport network fully accessible. 
There is a need to ensure new 
infrastructure is co-designed and 
meets universal design requirements 
for accessibility.

Safety is a challenge that presents 
in various contexts across the 
transport network. While fatalities 
on Victorian roads have been 
declining, serious injuries have been 
increasing and vulnerable road 
users including cyclists, pedestrians 
and motorcyclists require greater 
protection and support from the 
road system. Personal safety and 
inclusivity on the transport network 
is dependent on addressing the 
prevention of antisocial behaviour, 
creating a transport system that 
people feel safe to use day or night. 
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Diverse journeys

Transport will deliver journeys that 
are inclusive, efficient, flexible and 
simple to support the complex 
and diverse needs of passengers, 
whether they are travelling to work, 
education, services, recreation 
or other destinations. Changing 
demographics, lifestyles and 
behaviours means people are using 
the transport system differently and 
for so much more than travelling 
to and from work. The Department 
plays a crucial role in connecting 
people to social and economic 
opportunities, and this task will only 
grow in importance.

New travel patterns

Transport is helping to realise Plan 
Melbourne and other key land use 
strategies by planning a system that 
facilitates new travel patterns and 
connects more people with more 
jobs in more locations. 

People movement patterns and 
needs are complex and diverse, 
with changes in demographics and 
lifestyle influencing where, when 
and how people travel. As jobs and 
services are dispersed throughout 
the community and move closer 
to where people live, the nature of 
travel will be transformed, with a 
reduction in the distance of journeys 
and a change in travel behaviour.

New and evolving 
technologies

The Department will maximise the 
opportunities created by new and 
evolving technologies, using open 
data to drive innovation, new service 
models in order to solve problems 
and deliver more choice and better 
transport for all Victorians. As travel 
patterns and demand fluctuate, the 
Department needs to adopt more 
flexible and rapid ways of working. 
Technology can provide speedy 
solutions to improve many aspects 
of the transport system. By exploring 
these solutions, the Department can 
create more options to make the 
system more efficient and deliver 
better services.

Service and  
network reforms 

The Department is developing 
new policies, adding services and 
making network reforms to support 
and complement the government’s 
historic investment in new transport 
infrastructure. Modern, well-
maintained infrastructure is critical 
to the transport system. While the 
Government is investing in new 
infrastructure to help keep up with 
demand and to improve access  
to transport for all Victorians, 
there is a need to complement 
this by making the best use of the 
existing network and services. The 
Department must be smart about 
how it grows the transport network 
to get people and freight where they 
need to go. By optimising existing 
networks and supporting more 
efficient modes of transport, the 
Department can get the most out of 
government investments and assets.

Environmentally 
sustainable transport

Transport is Victoria’s second 
biggest contributor to greenhouse 
gas emissions. By better managing 
the effect on the natural 
environment, the Department  
can contribute to healthy, 
sustainable and vibrant 
communities. There is a need 
to contribute to the Victorian 
Government’s commitment  
to achieve net zero emissions  
by 2050 and promote the  
transition to environmentally 
sustainable transport.

Test and trial new ideas

The Department is partnering with 
the private sector, industry and 
the community to find innovative 
transport solutions that can 
be tested, trialled and rapidly 
redeployed to enable a swift and 
innovative response to transport 
challenges. There is a need to be 
more flexible and adaptable to 
change to meet the community’s 
expectations. By actively investing 
time, effort and resources in a 
broad range of flexible and quick-
to-market solutions, fast, effective 
changes can be implemented such 
as reconfiguring existing resources, 
developing new commercial 
arrangements and making 
regulatory reforms.

STRATEGIC  
DIRECTIONS

THE DEPARTMENT HAS DEVELOPED STRATEGIC DIRECTIONS 
FOR THE TRANSPORT SYSTEM TO GUIDE RESPONSES TO THE 
CHALLENGES IT FACES AND FUTURE PROJECTS AND POLICIES. 
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Women in Transport Leadership  
Scholarship Program

Kim Achkar’s story

The Women in Transport (WiT) Leadership Scholarship Program supports 
high potential women to rise to senior positions within the industry and  
is part of the Department of Transport’s Women in Transport Strategy 
2021-2024.

Born and raised in Venezuela, Kim Achkar moved to Australia 12 years 
ago for her tertiary studies. Kim has since completed her Bachelor of Civil 
Engineering and is moulding a professional career as a Project Manager. 
She currently works for the North East Link Program.

Kim was awarded a WiT Scholarship in 2020 to study a Master of 
Engineering Management (Project Management). Kim’s goal is to improve 
her technical and analytical problem-solving skills and gain the business 
skills needed to manage people, projects, and resources in complex 
organisational settings.

“Prior the scholarship, I used to take things personally and feel emotionally 
drained, but I’ve developed more resilience through the course”, said Kim. 

Kim was drawn to the WiT Scholarship program because she saw  
it as a way of promoting diversity and inclusion in leadership and 
supporting women to increase their confidence in their capabilities.

Kim’s chosen field of study is closely aligned to her career goals and  
the practical nature of the course has meant Kim has been able to apply 
the learnings in her day-to-day work.

The WiT Scholarship has helped Kim have a better understanding of her 
capabilities, how to successfully manage different situations, and how to 
build successful relationships and manage other people more effectively.

DoT  
STORIES
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The focus areas and strategic 
priorities have been designed to 
reflect the scale of the Department’s 
responsibilities. Key initiatives have 
been included in the Strategic Plan 
to demonstrate how the Department 
is working towards each focus 
area and priority. They illustrate 
the breadth and depth of activity, 
key government investment and 
metropolitan and regional initiatives. 
Initiatives may contribute to more 
than one focus area or priority, and 
may move between these over time, 
particularly where they are large 
programs of work. 

The Department tracks progress 
and impact in over 150 performance 
measures, which are reported 
publicly in its Annual Report and  
to the Public Accounts and Estimates 
Committee. A range of measures 
have been included in the Strategic 
Plan to reflect this.

FOCUS AREAS, STRATEGIC 
PRIORITIES AND KEY 
INITIATIVES FOR 2022-26

THE DEPARTMENT’S STRATEGIC PLAN 2022-2026  
HAS SEVEN FOCUS AREAS AND 27 STRATEGIC PRIORITIES.

1. SAFE JOURNEYS FOR ALL

Operate a transport system that is safe and inclusive,  
and inspires confidence for all journeys and users.

3. ADVANCE TECHNOLOGY AND ASSETS 

Leverage new technologies and optimise the performance  
of transport system assets.

2.  NEW TRAVEL PATTERNS AND PLACES 

Deliver a people-focused system that enhances 
communities with sustainable new travel patterns, public 
and active transport and shared mobility services.

4. SERVICE AND NETWORK REFORMS 

Maximise and reform how transport policy, plans, 
infrastructure and services deliver social outcomes  
and drive economic recovery.

5. ENVIRONMENTAL SUSTAINABILITY 

The transport network is public space that contributes  
to healthy, sustainable and liveable communities.

6. INNOVATION THROUGH ENGAGEMENT 

Strengthen industry and community partnerships  
to test, trial and rapidly deploy improvements.

7. EMPOWER OUR PEOPLE 

Be a diverse, adaptable and connected workforce,  
empowered to deliver simple, safe, connected journeys.
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Focus area 1: Safe journeys for all

Description Operate a transport system that is safe and inclusive, and inspires confidence for all journeys 
and users.

Strategic 
priorities  

1.1  Instil public confidence in the transport system and keep it COVIDSafe for everyone  
who uses it.

1.2  Improve the safety, accessibility and inclusivity of the transport system, and fishing  
and boating activities.

1.3  Prepare and respond to significant incidents and emergencies in and around  
our transport network.

Key 
initiatives 
include   

COVID-19 recovery activities and COVIDSafe practices

Continue communicating network disruptions

Road Safety Strategy 2021-2030 and Road Safety Action Plan 2021-2023

Safer Roads Program, investing in road safety infrastructure

Inclusive Victoria: State Disability Plan 2022-2026 and Accessible Public Transport Action Plan 
2020-2024 and associated programs

Accessibility and amenity improvements across the metropolitan and regional railway network 
and tram stop upgrades

Rolling stock investment for train programs, such as the new X’Trapolis trains, Comeng Further 
Life Extension and Classic Fleet Sustainability programs, and boosting of accessibility across 
the network

Network safety, security and resilience and personal safety

Better boating fund and infrastructure upgrades

Emergency management and response activities including landslips, bushfire and flood 
recovery and support for local communities

Measures 
of success 
include  

• Customer experience index

• Road safety initiatives completed

• Safety audits and regulatory interventions of public transport operators

• Transport safety offence prosecutions
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Focus area 2: New travel patterns and places

Description Deliver a people-focused system that enhances communities with sustainable  
new travel patterns, public and active transport and shared mobility services.

Strategic 
priorities  

2.1  Use data and digital capabilities to develop new travel options and ways to plan journeys 
to reflect changing behaviours and expectations.

2.2  Connect communities through network reforms, regular services, and service types  
such as ‘turn up and go’ and ‘rapid running.’ 

2.3  Ensure places and transport networks are developed in ways that encourage cycling  
and walking.

2.4  Use the transport system to plan and deliver land use outcomes and precinct 
developments that increase liveability.

Key 
initiatives 
include   

Suburban Rail Loop 

PTV app enhancements and RideSpace

More train services across metropolitan and regional Victoria through driver training  
and recruitment

Demand responsive transport including FlexiRide bus

Active transport initiatives to support walking and cycling, including new and upgraded bike 
lanes and pop-up bike lanes, shared paths, cycling prioritisation pilots, school crossings  
and pedestrian infrastructure

Precinct design and planning including Arden, Sunshine and Richmond to Flinders

Embed 20-minute neighbourhood principles

Movement and Place Framework

Measures 
of success 
include  

• Passengers on public transport 

• Public transport service punctuality and delivery

• Cycling and pedestrian projects completed
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Focus area 3: Advance technology and assets  

Description Leverage new technologies and optimise the performance of transport system assets.

Strategic 
priorities  

3.1 Invest efficiently in asset maintenance systems and strategies that strengthen  
the reliability and resilience of the transport system.

3.2  Plan and deliver ways to leverage more from our assets and support the introduction  
of new technology and services.

3.3  Enable more efficient and reliable freight supply chains.

Key 
initiatives 
include   

Metro rail infrastructure renewal program

Rail infrastructure maintenance and improvements, including focus on regional rail

Road asset maintenance program and local road upgrades

Pier and jetty projects

Critical bridge strengthening 

Management and maintenance of bridge assets

Keeping Victorians Moving package

Pavement maintenance and renewal program

Next Generation Ticketing Project

Heavy vehicle improvement program, including training new drivers

Port Rail Shuttle Network

Mode Shift Incentive Scheme program

Keeping Freight Moving

Train radio system upgrade

Measures 
of success 
include  

• Roads meeting standards

• Roads asset management  

• Road-based freight accessibility and reliability projects completed
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The focus areas and strategic priorities have 
been designed to reflect the scale of the 

Department’s responsibilities
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Focus area 4: Service and network reforms 

Description Maximise and reform how transport policy, plans, infrastructure and services deliver social 
outcomes and drive economic recovery.

Strategic 
priorities  

4.1  Deliver integrated activities and reforms that maximise efficiencies of the transport 
network, complement the Big Build and assist Victoria’s recovery from COVID-19.

4.2  Invest in new and upgraded trains, trams, buses and infrastructure across metropolitan 
and regional Victoria in ways that drive efficiencies, sustainability, innovation, social 
outcomes and economic recovery.

4.3  Ensure balanced and responsible financial management to maximise efficiency  
and value for money within the budget.

4.4  Demonstrate whole-of-government leadership to help shape Victoria’s recovery  
and connect people to jobs, schools, freight, services and each other.

Key 
initiatives 
include   

Big Build projects including Level Crossing Removal Projects, Metro Tunnel, High Capacity 
Metro Trains, M80 Upgrade, Western Rail Plan including Geelong Fast Rail, West Gate Tunnel, 
North East Link, Melbourne Airport Rail Link, Regional Rail Revival, Cranbourne Line Upgrade, 
Hurstbridge Line Upgrade, Rural and Regional Roads Package, Monash Freeway Upgrade, 
Mickleham Road Update (Stage 1). See https://bigbuild.vic.gov.au/projects

Building Works stimulus package

Legislative and regulatory reforms

Murray Basin Rail Project

Design and manufacture of 100 Next Generation trams

Replacement of regional trains with Vlocity carriages

Tram improvements

Better bus services delivering Victoria’s Bus Plan and Better Bus Fund

Metropolitan Network Modernisation Program

Intersections upgrades across Victoria, including Keeping Ballarat Moving

Better train services for Bendigo and central Victoria

Car parks and station upgrades

Victorian Ports Strategy and Ports Victoria start-up

Fishing regulation and quota management

Network pipeline management

Western Interstate Freight Terminal

Northern Corridor Transport and Land Use Plan

Commercial negotiations for metropolitan train, tram, and ticketing services

Measures 
of success 
include  

• Projects completed within agreed scope, time frames and budget 

• Major road improvement projects completed 

• Containers transported by rail under the Mode Shift Incentive Scheme program 

https://bigbuild.vic.gov.au/projects
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Focus area 5: Environmental sustainability

Description The transport network is public space that contributes to healthy, sustainable  
and liveable communities.

Strategic 
priorities  

5.1  Reduce greenhouse gas emissions from transport activity to contribute to the 
Government’s Transport Emission Reduction Pledge for net-zero emissions by 2050.

5.2  Seize opportunities in the circular economy to improve sustainability and reduce waste 
from the transport system.

5.3  Reduce the risk of harmful effects of transport on health and the natural environment.

5.4  Prepare and adapt the transport system for the effects of climate change. 

Key 
initiatives 
include   

Transport Sector Emissions Reduction Pledge 2021-2025 – Zero Emission Bus Trial

Transport Sector Emissions Reduction Pledge 2021-2025 – Delivery of $5 million Zero Emission 
Vehicles Commercial Sector Innovation Fund

Ecologiq program and the Recycled First policy as part of Victoria’s Big Build

Transport Climate Change Adaptation Action Plan 2022-2026

Environmental management system

Measures 
of success 
include  

• Sector resilience plans endorsed by State Crisis and Resilience Council

• Key achievements as reported in the Annual Report including:

 - Office-based environment performance
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Focus area 6: Innovation through engagement

Description Strengthen industry and community partnerships to test, trial and rapidly deploy improvements.

Strategic 
priorities  

6.1  Partner with stakeholders, industry and the private sector to increase innovation  
and to test, trial and rapidly deploy improvements.

6.2  Actively manage contracts, franchises and relationships with service providers  
to maximise the public value and innovation they deliver.

6.3  Achieve government targets and objectives for local job creation and industry 
participation.

6.4  Recognise, celebrate and partner with Traditional Owners of our land and  
be active leaders of government’s Aboriginal policy commitments, including treaty  
and self-determination.

Key 
initiatives 
include   

Embed and deliver on the VicRoads Modernisation objectives, together with the Joint Venture 
Partner, including upgraded technology systems and more user-friendly and accessible 
customer services with a continued focus on an expanded digital (online) product offering

Victoria’s MR4 train and tram franchise agreements

V/Line governance reform

Interstate Rail Network Lease Agreement (ARTC)

National Rail Action Plan including Rail Skills Initiative

Victorian Tunnelling Centre and Certificate II in Heavy and Light Rail Fundamentals

Women in Transport Strategy 2021-2024

Aboriginal Self-Determination Plan 2020-2023

Strategic communications and engagement framework

Victorian Fisheries Authority’s Go Fishing Victoria plan

Measures 
of success 
include  

• Key achievements as reported in the Annual Report including:

 - Local Jobs First

 - Social procurement and Aboriginal Business Engagement
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Focus area 7: Empower our people

Description Be a diverse, adaptable and connected workforce, empowered to deliver simple, safe,  
connected journeys.

Strategic 
priorities  

7.1  Actively support the safety, well-being and mental health of our workforce, and new ways 
of working that are flexible and support engagement.

7.2  Increase inclusion and diversity to ensure our organisation reflects the community  
we serve.

7.3  Demonstrate leadership at all levels to live our values and continuously prioritise culture 
and performance.

7.4  Deliver business improvement activities that enable our workforce to operate  
as one department in a hybrid working environment.

7.5  Proactively develop our workforce, talent and skills so we have the capability to sustain 
delivery and drive innovation.

Key 
initiatives 
include   

Health, Safety and Well-being Strategy 2020-2023

COVID-19 corporate response and recovery, hybrid and flexible working arrangements

DoT Inclusion and Diversity Strategy 2020-2023

Culture and people experience strategy

Technology, Data & Cyber Strategy 2021-2024

Internal communications strategy

Workforce mobility and building capability

Youth employment program

Leadership Development Strategy 2022-2026

Customer Strategy

Customer Experience Framework and Implementation Plan 

Measures 
of success 
include  

• Key achievements as reported in the Annual Report including: 

 - Workforce inclusion targets 

 - Occupational Health and Safety management
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Zero Emission Bus Trial

The Department is delivering a $20 million zero emission bus trial  
to develop a pathway to a zero-emission bus fleet and create a pipeline  
of local job opportunities. The trial will run for three years and test 
different technologies by bringing together rolling stock manufacturers, 
bus operators and energy providers.

An expression of interest process has led to six bus operators being 
selected to trial 52 battery electric and hydrogen powered buses on 
existing bus routes in Melbourne and regional Victoria. As part of the trial, 
Seymour will be the first regional town to be fully serviced by electric buses 
and Ventura will convert its Ivanhoe bus depot into Victoria’s first fully zero 
emissions bus depot by January 2024.

The Victorian Government has committed to all bus purchases for use  
on public transport routes being zero emissions vehicles from 2025.  
The trial will assist operators with the transition to a zero emission bus 
 fleet and ensure local manufacturers can capitalise on the opportunities 
of the new technology.
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STRATEGIC  
RISK 

THE VICTORIAN TRANSPORT SYSTEM IS A COMPLEX, 
INTERCONNECTED NETWORK THAT UNDERPINS  
THE SOCIAL AND ECONOMIC HEALTH OF THE STATE. 

Risk is inherent throughout the transport system, and effective risk management is essential for the Department  
to maximise opportunity and minimise loss associated with achieving its objectives. 

The Department adheres to the Victorian Government Risk Management Framework (VGRMF), which requires all 
departments to develop and implement formalised risk management processes. The Department maintains a robust 
risk management framework that underpins risk management activities such as managing strategic and shared risks, 
engagement in state significant risk activities, risk mitigation plans, positive risk culture and risk appetite initiatives. 

The Department’s key strategic risk themes and risk management strategies are outlined below:

Risk How the Department manages this risk 

Workforce risk

Meeting the challenges 
to support and enable 
workforce attraction, 
retention, safety,  
and capability. 

The Enterprise Workforce Strategy incorporates major initiatives across five priority areas  
to support workforce capability, capacity, attraction and attention. Initiatives include the 
Inclusion and Diversity Strategy 2020-2023, Thriving in Hybrid and succession plans.

The Health, Safety & Well-being Strategy 2021-2025 consisting of six key initiatives, empowers 
employees and continues the focus on putting safety first. In response to the COVID-19 
pandemic, the Department implemented COVID Safe Plans and other key management 
processes prioritising employee safety.

These initiatives build upon existing measures such as the Learning and Development Strategy 
and the Leadership Development Strategy 2022-2026, both of which provide employees with  
the knowledge, skills and experience to be effective in their roles and continue to lift capability. 

Network safety  
and accessibility

Ensuring the safety  
of customers on the 
network and their  
ability to access  
required services. 

The Department has a range of mechanisms focused on the safety of customers on the 
network, such as the Asset Management Program, monitoring of safety measures, the Transport 
Accessibility Policy and Accessible Public Transport Action Plan 2020-2024, formal agreements 
with research partners and predictive modelling. 

The Department’s incident management and emergency management processes respond 
to emergency events that may impact customer safety and service delivery.  Further, the 
Department implemented COVID Safe Plans to ensure customer safety during the pandemic. 

Network resilience

Continually strengthening 
the resilience of the 
network to unplanned 
incidents and emergencies, 
that could result in 
severe harm to network 
operations. 

The Department has a range of measures in place to plan for, respond to and recover from 
unplanned events and maintain continuity of service.  

The Department’s incident management and emergency management processes monitor  
the environment and support early response to unplanned events.   

More recent initiatives to further address this challenge include the Network Safety Program 
and Smarter Roads programs.  

In addition, the Transport Climate Change Adaptation Action Plan 2022-2026 and Transport 
Emission Reduction Pledge 2021-2025 are in place to respond to increasing extreme weather 
events such as bushfires, flood and fire. These plans and pledges are additionally applied  
as contract clauses for major franchisees and infrastructure projects.
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Risk How the Department manages this risk 

Network growth

Managing the challenge 
of ensuring network 
growth continues to meet 
the needs of customers 
to provide safe and 
connected journeys.

The Department utilises a range of measures such as real time information gathering, system 
modelling, forecasting, asset planning, management and maintenance, to inform network 
planning, investment and optimisation decisions. 

Victoria is investing in a wide range of initiatives to meet the demands of network growth, 
as well as technology innovations to support faster travel times, congestion management 
and improved travel planning.

Reform opportunities are also maximised to ensure fleet and operations are resilient and meet 
the needs of community.

Working with  
our partners

Maintaining industry and 
private sector partnerships 
to achieve desired 
outcomes and meet 
community expectations.

The Department maintains robust industry and private sector partnerships to achieve desired 
results and meet community expectations through the successful management of stakeholder 
relations. These are guided by various strategies, frameworks and operating models at the 
Enterprise level such as the Corporate Partnership Strategy, Engagement Framework, and 
Commercial Operating Model. Operationally, desired results are achieved through contract 
design, embedded processes governance and stakeholder engagement. 

In maintaining community expectations, processes are in place to empower collaboration  
and communication to ensure transparency and community awareness during disruptions.

Cyber security

Impacts of cyber  
security attack on  
sensitive information  
or critical systems.  

The Department manages cyber risks in accordance with the Victorian Government’s 
standards, policy and processes to protect the security and availability of critical data  
and infrastructure.

The Disaster Recovery Program defines recovery capability and arrangements in place  
to respond to a cyber incident.

Cyber related initiatives are guided by the Technology, Data and Cyber Strategic Plan 2021-2024, 
associated roadmap and annual plan.

The Department is further strengthening its cyber security posture through initiatives such  
as transformation of corporate systems, strategic partnerships and education programs. 

Supply chain

Monitoring supply  
chain challenges that  
may impact the ability  
to source supplies  
critical to maintaining 
delivery of services, key 
transport projects or 
goods to consumers.

The Department utilises a range of approaches to strengthen and assure supply lines for 
key projects and asset maintenance.  Key measures include policy and investment levers, 
strengthened procurement processes to guarantee supply, applying a hierarchy of critical 
materials to prioritise supply management, the Local Jobs First Policy that prioritises local 
markets over international markets and cross government committees to support a coordinated 
approach to supply management.

The Department is undertaking further work to assess policy interventions and other 
investments to improve landside efficiency, along with critical supply chain and supplier analysis.   

Climate change 
opportunity

Opportunity to explore 
innovative approaches  
to managing climate 
change risks. 

The Department maximises opportunities to reduce emissions, exploit new technologies 
and accelerate action to adapt to the effects of climate change and align with community 
expectations. By implementing the Transport Climate Change Adaptation Action Plan 2022-2026 
and preparing Transport Sector Emission Reduction Pledges, the Department improves network 
resilience and mitigates against negative public perception and reputation damage.
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The State Budget builds on significant investment in recent years to support the State’s focus on Victoria’s economic 
recovery and growth – providing further opportunities for creating more jobs for more people, to build thriving places 
and regions and to support inclusive communities.

The following budget commitments will enable the Department to continue to focus on delivering outcomes for Victoria 
and the community:

Output initiatives over  
the next four years

($ million)

Output initiatives 2022-23 2023-24 2024-25 2025-26

COVID19 impacts on the transport network 215.4 .. .. ..

Switching on the Big Build 191.5 5.0 7.4 7.7

Bus Services

Delivering Victoria’s Bus Plan 11.6 20.7 23.2 24.0

Ports and Freight

Local ports critical maintenance works .. 1.5 .. ..

Mode Shift Incentive Scheme 3.5 .. .. ..

Ports Victoria startup 2.2 1.3 .. ..

Road Asset Management

Maintaining Victoria’s road network 103.5 .. .. ..

West Gate Bridge maintenance 1.9 1.8 .. ..

Road Operations

Active transport 5.5 0.8 0.1 ..

Delivering the Road Safety Action Plan (a)(b) 9.6 1.2 .. ..

Metropolitan road upgrades 9.4 9.5 4.9 1.1

Mickleham Road Upgrade – Stage 1 2.5 4.0 .. ..

Regional road upgrades 7.5 0.2 0.1 1.8

Smarter roads – Phase 2 1.1 1.1 .. ..

FINANCIAL OUTLOOK  
AND ASSETS

THE VICTORIAN STATE BUDGET 2022-23  
WAS DELIVERED ON 3 MAY 2022. 
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Output initiatives over  
the next four years

($ million)

Output initiatives 2022-23 2023-24 2024-25 2025-26

Train Services

Bairnsdale train stabling upgrades .. .. 0.2 0.2

Capacity improvements to Melton and Ballarat 23.8 .. .. ..

Caulfield Station Interchange Project – planning 2.0 .. .. ..

Comeng train disposal program 8.6 12.0 3.3 ..

Flemington Racecourse train stabling upgrades .. 0.2 0.3 0.3

Personal safety on the transport network .. 0.1 0.1 0.1

Prepaid public transport tickets for school students in crisis 0.3 0.3 0.3 ..

Regional rail sustainability 29.7 6.9 2.2 2.2

Regional rolling stock service improvements .. 23.5 27.6 19.3

Support for veteran transition and well-being 0.3 0.3 .. ..

Train radio system upgrade 13.4 13.6 .. ..

Tram Services

Delivering the Tram Plan 4.0 2.3 0.3 0.6

Transport Infrastructure

Detailed Northern Corridor Transport and Land Use Plan 0.3 1.3 1.3 ..

Train station accessibility and amenity 7.6 .. 0.3 0.4

Western Interstate Freight Terminal 6.1 .. .. ..

Total output initiatives (c) 661.1 107.5 71.7 57.8

Source: Department of Treasury and Finance

NOTES:

(a)  This initiative includes funding from the Transport Accident Commission.
(b) This initiative includes Commonwealth Government funding of $12.4 million. 
(c) Table may not add due to rounding.
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Asset initiatives over 
the next four years

($ million)

Asset initiatives 2022-23 2023-24 2024-25 2025-26 TEI

Switching on the Big Build 2.3 .. .. .. 2.3

Bus Services

Delivering Victoria’s Bus Plan 13.5 15.5 .. .. 29.0

Ports and Freight

Local ports critical maintenance works 9.2 2.0 5.7 .. 16.9

Road Asset Management

Maintaining Victoria’s road network 119.4 .. .. .. 119.4

West Gate Bridge maintenance 24.0 .. .. .. 24.0

Road Operations

Active transport 8.9 6.0 .. .. 14.9

Delivering the Road Safety Action Plan (a)(b) 187.9 26.5 1.8 .. 245.6

Metropolitan road upgrades (c) 6.6 32.6 55.8 5.8 100.8

Mickleham Road Upgrade – Stage 1 (d) 40.7 90.1 64.3 11.8 206.8

Regional road upgrades (e) 13.2 54.3 23.8 .. 91.4

Smarter roads – Phase 2 3.6 8.9 .. .. 12.5

Train Services

Bairnsdale train stabling upgrades 7.2 23.7 .. .. 30.9

Flemington Racecourse train stabling upgrades 18.7 23.9 16.2 .. 58.8

More VLocity trains (f) 122.1 36.0 50.1 29.9 250.0

Personal safety on the transport network 3.4 8.0 .. .. 11.4

Public Transport Ticketing Asset Renewal (g) tbc tbc tbc tbc tbc

Regional rail sustainability 74.1 109.1 16.9 3.7 204.6

Train radio system upgrade (f) 95.0 30.0 12.0 10.0 173.0

Tram Services

Critical tram works 9.8 4.0 1.3 .. 15.1

Delivering the Tram Plan 7.4 21.6 52.1 .. 81.1

Transport Infrastructure

Arden Precinct redevelopment (h) tbc tbc tbc tbc tbc

Train station accessibility and amenity 13.8 35.4 0.3 .. 49.5

Total asset initiatives (i) 780.7 527.6 300.4 61.2 1737.9

Source: Department of Treasury and Finance

NOTES:

(a) Includes funding from the Transport Accident Commission.
(b) Includes Commonwealth Government funding of $142.5 million.
(c) Includes funding from local council.
(d) Excludes funding of $14.851 million announced in the 2021-22 Budget. This initiative includes Commonwealth Government funding of $109.540 million.
(e) Includes Commonwealth Government funding of $39.802 million to be accessed from the Roads of Strategic Importance program and the Princes Highway program.
(f) The TEI includes funding beyond 2025-26.
(g) The funding for this initiative is not disclosed at this time due to the commercial sensitivity of the procurement process.
(h) The TEI is not disclosed to ensure negotiations with affected landholders are not prejudiced.
(i) Table may not add due to rounding. Totals exclude estimated expenditure for initiatives with a ‘tbc’.
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The State Budget builds on significant 
investment in recent years to support the 

State’s focus on Victoria’s economic recovery
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Operating performance

The Department is expected to 
report an operating surplus of $163 
million in 2022-23, compared with an 
operating surplus in 2021-22 of $36 
million for the revised budget.

Balance sheet

The Department’s net assets 
position is estimated to increase 
by $7.9 billion in 2022-23, compared 
with the 2021-22 revised budget, 
reflecting an increase in total assets 
of $9 billion and an increase in total 
liabilities of $1.2 billion. 

Investing and finance

The Department is anticipating  
an increase of $70 million in its net 
cash position in 2022-23, mainly  
due to increased fine revenues 
available for investment in the  
roads capital program. 

Asset outlook  
and investment 

The Department manages  
a significant and growing asset 
portfolio to deliver effective 
transport services for Victorians. 
The asset portfolio includes roads, 
bridges, rolling stock such as trains, 
trams, and buses, rail infrastructure 
and port assets. 

For 2022-23, the Department’s total 
assets are budgeted at just under 
$150 billion. More than $17 billion has 
been committed in 2022-23 for new 
and existing capital projects and 
$70 billion remaining expenditure 
committed for future capital works. 

Further financial detail on the 
Department’s asset portfolio is 
available in the 2022-23 State Budget 
Paper 4: State Capital Program. 

The Department uses the Asset 
Management Accountability 
Framework (Department of Treasury 
and Finance, AMAF) which is a 
coordinated, risk-based, whole- 
of life approach to maintain  
and continuously improve its  
asset management. 

Accumulated State 
Administration  
Unit surplus 

In accordance with the RMF,  
the Department will make a formal 
request if it wishes to access and  
use the surplus balance in 2022-23. 
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Protecting our cultural heritage 

Across the Grampians region, the Department has been working 
closely with local Registered Aboriginal Parties to protect and preserve 
indigenous scarred trees.

Recently, while planning and designing important safety upgrades for 
the Horsham – Noradjuha Road in the Wimmera region, the Department 
identified potential scarred trees and engaged with the Barengi Gadjin 
Land Council (BGLC) to find out more.

BGLC representatives accompanied Department staff on site to assess 
and confirm the trees as culturally scarred and record their condition  
and location on the Victorian Aboriginal Heritage Register (VAHR). 

Through this process the trees will be protected and preserved for  
years to come, recognising them as significant living monuments 
honouring previous cultural activity by Aboriginal people.

DoT  
STORIES



40 DEPARTMENT OF TRANSPORT

Examples of how the Department’s 
focus areas, priorities, initiatives and 
measures align have been included 
in this plan. The Department reports 
publicly on its performance though 
its Annual Report and through the 
hearings of the Public Accounts  
and Estimates Committee (PAEC). 
The Department also contributes  
to a range of other publicly available 
reports required of the Victorian 
Public Sector. Internal initiatives 
are also regularly monitored and 
reported to ensure progress. 

Collectively, the Department’s 
initiatives and measures help 
Victoria become more:

• Prosperous: people and goods  
can get where they need to go 

• Connected: people are connected 
to each other and the places they 
work, study and relax 

• Liveable: reliable and comfortable 
journeys that get people home 
safely. 

The Department will continuously 
improve how it measures 
performance in accordance with 
the Department of Premier and 
Cabinet’s Outcomes Framework 
(March 2021) and the audit report 
Measuring and Reporting on Service 
Delivery (May 2021) prepared by the 
Victorian Auditor General. 

Transport is key to the future 
economic success and liveability  
of Victoria’s towns, cities and regions.

MEASURING 
SUCCESS AND 
REPORTING 
PERFORMANCE 

UNDER THE DEPARTMENT’S CURRENT PERFORMANCE 
REPORTING APPROACH, THE DEPARTMENT TRACKS 
THE PROGRESS AND IMPACT OF OVER 150 SERVICE 
DELIVERY PERFORMANCE MEASURES WHICH ARE 
PUBLISHED IN THE STATE BUDGET PAPERS.
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Transport is key to the future economic  
success and liveability of Victoria’s  

towns, cities and regions
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GROW program gives confidence to go further 

Osama Krikor’s story

The Gain Real Opportunities in Work (GROW) program is designed  
to introduce people from marginalised and disadvantaged backgrounds 
to employment and training opportunities and pathways. The program 
continues to help participants gain opportunities in the rail industry,  
and while some participants go on to find employment in the industry, 
others have transitioned into other Training for the Future programs  
such as Engineering Pathways Industry Cadetship (EPIC) to gain  
further qualifications. 

Osama Krikor left Iraq in 2014 to find a new home and a better life  
in Australia. The journey was not easy for Osama who flew to Jordan  
for safety while he waited for a humanitarian visa to be approved. 

Like many newly arrived refugees, Osama brought with him a wealth  
of knowledge and skill but lacked experience in the Australian context.  
He worked as a mechanical engineer in Iraq for five years and had studied 
a Bachelor of Engineering.

“When I arrived in Australia, I was lost.  I didn’t know how to find a job  
and knew nothing about the opportunities available in the rail industry”.

“I heard about the programs and thought it was a good opportunity  
to see and learn about rail projects in Victoria and be part of a community 
and build a career,” he said. 

Whilst undertaking GROW, EPIC was the logical next step.

“I really wanted to apply for the EPIC program but didn’t have the 
confidence until after participating in GROW. Both programs have 
contributed to my gaining work.”

Osama has since secured permanent employment working in Melbourne’s 
north-west with Metro Trains Melbourne.
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