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Secretary 
Paul Younis

Office of the Secretary

Strategic Communications

Legal General Counsel*

Intergovernmental Relations

Investment and Technology People and Business Services

Purpose: To provide 
investment strategy and 
deliver commercial and 
information technology 
services to drive high 
performance and improved 
commercial outcomes for 
the State.

Purpose: To provide 
business enabling people 
and corporate services 
functions, to drive a high
performance culture and 
to support integrated 
operations.

Department of Transport
High Level Structure - Functional Responsibilities

Transport Operations

Purpose: To deliver 
transport operations across 
all modes that provides a 
single user interface to the 
transport network.

Network Integration

Purpose: To deliver 
transport priorities through 
the development and 
delivery of an integrated 
pipeline of projects 
and support the Major 
Transport Infrastructure 
Program.

Network Planning

Purpose: To determine 
what the network needs, 
plans and designs the 
future network to deliver 
on the transport strategy, 
system design and service 
planning.

Policy and Innovation

Purpose: To drive future 
transport opportunities, 
legislative and policy 
reform, and imbed a deep 
understanding of the user 
and innovative technology.

Department 
of Transport

* Includes Audit, Risk and Integrity and Safety Assurance


